IT Performance Management: A
Comprehensive Guide from Computer Weekly
Professional

IT performance management is a critical part of any successful IT
organization. By tracking and measuring IT performance, you can identify
areas for improvement and make informed decisions about how to allocate
your resources.
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This comprehensive guide to IT performance management from Computer
Weekly Professional provides everything you need to know to improve your
IT performance and achieve your business objectives.

What is IT Performance Management?

IT performance management is the process of tracking and measuring the
performance of IT systems and services. This information can be used to
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identify areas for improvement and make informed decisions about how to
allocate resources.

IT performance management can be used to track a variety of metrics,
including:

=  System uptime

= Application response time

=  Network bandwidth utilization

= Storage capacity

= Security breaches

Benefits of IT Performance Management

There are many benefits to IT performance management, including:

= Improved IT performance

= Reduced costs

= Increased productivity

= Improved customer satisfaction

= Reduced risk

How to Implement IT Performance Management

There are a few key steps to implementing IT performance management:

1. ldentify your business objectives



2. Define your IT performance metrics
3. Collect data on your IT performance
4. Analyze your data

5. Make improvements to your IT performance

Best Practices for IT Performance Management

Here are a few best practices for IT performance management:

= Use a holistic approach
= Use a variety of metrics
= Collect data regularly
= Analyze your data regularly
= Make improvements based on your data
IT performance management is a critical part of any successful IT

organization. By following the steps outlined in this guide, you can improve
your IT performance and achieve your business objectives.

Free Download your copy of IT Performance Management from Computer
Weekly Professional today!
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